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core textbook for all modules in Change Management John Hayes examines and applies all of the key theories on 
change to organisational settings Diagnostic tools and immersive learning exercises enable students to identify change 
and experience various outcomes based on real world scenarios The unique experiential learning exercises allow 
students to reflect on their own experiences of change Hayes strikes a balance between theory and practice This book 
provides an excellent overview of the complex field of change management Relevant theories are clearly explained 
and closely linked to practical examples and exercises Thoroughly recommended Katie Truss Director of the nbsp 
Centre 
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